
The Silk Initiative –
Your Bridge to 4.5 Billion Asian Consumers



The Silk Initiative is an Asia-based brand 
insight, strategy, and innovation consulting 

firm specializing in consumer packaged goods. 

W H O  W E  A R E
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G L O B A L  R E A C H

F&B  / Wellness / Healthcare
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TSI is one of the world’s few Asia-
focused consumer goods specialists 
sitting at the intersection of insight, 
strategy, innovation, and 
creative development. We work with 
partners across research and 
development, marketing, and 
consumer insights.  

T H E  T S I  A D V A N T A G E

We’re uniquely 
positioned

Using insight to develop brand and innovation strategies 

Consumer research practitioners

On the ground in Asia-Pacific

Consumer packaged goods expertise, with a passion for food & beverage, 
consumer healthcare and personal care



At TSI, our business is to create and 
validate data-driven brand 
strategy solutions for our client’s 
Asia-Pacific ambitions. 

H O W  W E  W O R K

Building assets
from data

Our rigorous brand validation techniques help our clients understand the measurable 
return on investment of their brand strategies.
This ensures you have the confidence, excitement, and motivation as a business to 
maximise your market potential.

Whether it’s about short-term brand diagnostic work or a more comprehensive brand 
positioning understanding, we take a 360-degree look at the category, your consumers, 
competitors, and best-in-class approaches to guide brands like yours. 
This provides a complete assessment of the opportunities and risks facing your brand 
to make you feel informed and competent as a brand owner.

Our proprietary innovation development and visual design approaches bring brand, 
product, pack and comms platform ideas to life. 
This gives your business culturally inspired, relevant solutions that will get noticed in 
the market.

Discover

Innovate

Scale
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A combined experience of 100+ years 
in technical consumer insights, 
advanced analytics, design led 
thinking and innovation, and brand 
strategy consulting across China, 
Asia, the United States, and Australia 
assures our clients achieve 
exceptional results. 

N A M E S  T O  F A C E S

Your partners 
for growth
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Discover.
Innovate.

Scale.

TSI Framework



Discovery at TSI
in focus



We take a 360-degree look at the 
category, your consumers, competitors, 
and best-in-class approaches to guide 
brands like yours. 

• Desk research & store visits
• Consumer & competitor 

understanding
• Segmentation analytics
• Channel & shopper behavior analysis
• Stakeholder workshops
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Strategy workshops

Competitor analysis Consumer segmentation & understanding

Channel analysis & shopper journey

D I S C O V E R

Getting the fundamentals

DISCOVER INNOVATE          SCALE



San Miguel Yamamura Australasia or SMYA is an 
established leader in packaging and contract wine filling 
in Australia and New Zealand.

SMYA approached The Silk Initiative (TSI) with the 
intention of developing a branded wine offer 
specifically designed for the Chinese market, aiming 
at finding the ‘space’ for SMYA to play, building up the 
relevant brand and identifying the right product 
solution through to visual activation.

In order to do this, SMYA incorporated a new company, 
named Wine Brothers, specifically targeted at this 
Chinese opportunity.

D I S C O V E R  C A S E  S T U D Y

“Where’s my
space to play?”
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DISCOVER INNOVATE          SCALE



The Chinese wine market is not only growing 
in terms of sales volume, but is also 
becoming more diversified. However, with 
that we see in our research many wine 
brands are standing for similar 
credentials. 

Through an in-depth analysis, TSI identified 
overall awareness of SMYA brands among 
Chinese consumers. In addition, we explored 
what triggers would persuade consumers 
to purchase Australian wine. 

D I S C O V E R  C A S E  S T U D Y

Gauging triggers 
and awareness 
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DISCOVER INNOVATE          SCALE



TSI then developed three separate 
proposition directions based on target 
profiling, market analysis, and competitive 
benchmarking. Our concept testing 
diagnostics utilizes a range of key 
performance indicators in order to derive the 
winning direction to take forward.

D I S C O V E R  C A S E  S T U D Y

Testing concept
performance
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DISCOVER INNOVATE          SCALE



TSI used our emotional and functional 
frameworks to assist in examining 
competitors and really bringing data findings 
to life. 

Using these frameworks, we were able to 
analyse other Australian wines to determine 
unfulfilled emotional and functional needs 
in the market and where the white space was 
for a new challenger brand to play –
ultimately leading to the creation of a new 
brand.

D I S C O V E R  C A S E  S T U D Y

Bringing data
to life
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DISCOVER INNOVATE          SCALE



With the overarching proposition landed, we 
worked with the client partner by 
recommending concept development 
directions. The goal was identifying ways to 
work with consumers to actually articulate 
the optimal marketing claims, benefits, 
and reasons to believe as a brand to 
communicate throughout the marketing mix. 

D I S C O V E R  C A S E  S T U D Y

Looking to 
the future 86% 93%

73%
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DISCOVER INNOVATE          SCALE



Innovation at TSI
in focus



Our proprietary innovation development 
and visual design approaches bring 
brand, product, pack and comms
platform ideas to life. 

This gives your business culturally 
inspired, relevant solutions that will get 
noticed in the market.

• Concept development
• Product portfolio development
• Packaging design & localisation
• Naming
• Semiotics
• Branding & visual assets
• TSI IP and licensed tools/processes
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I N N O V A T E

Data in, assets out

DISCOVER          INNOVATE SCALE

TSI licensed tools & processes

Concept development, writing & visualisation Packaging design

Brand & product naming



T S I  N A V I G A T O R  – A T  A  G L A N C E
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CATEGORIES
Carbonated drinks, dairy, savoury snacks, 
confectionery, sweet snacks, functional 
drinks, ice cream, beer, coffee, tea

KEY CITIES
Shanghai, Beijing, Guangzhou, Chengdu, 
Harbin, Fuzhou, Xi’an, and Wuhan

DEMOGRAPHICS
CATEGORY PURCHASE DRIVERS
FLAVOUR FORECASTING
PRODUCT CONCEPT LAUNCH 
EVALUATION
FOOD & BEV FUTURE STATES

10 CHINA PRODUCT 
LAUNCHES EVALUATED EACH 

MONTH

CONCEPT EMOTIONAL/  
FUNCTIONAL PERFORMANCE 

MAPS

The only specialised monthly China F&B monitor designed to help clients make 
smarter commercial decisions 
TSI’s proprietary Navigator collects, analyses, and visualizes data monthly across multiple leading food bev categories in 8 key regions of China

REAL TIME ACCESS VIA DASHBOARD 
SUBSCRIPTION



Our client was a personal care brand aiming to 
increase its share in suncare in China and Japan. 

We first immersed ourselves in the category, digging 
out insights via expert interviews, consumer diaries 
and focus groups with our target, to understand their 
habits and attitudes.  

We uncovered consumers’ typical routines, beliefs 
and purchase journey and identified current and 
potential future trends in both markets that we could 
focus on for new product development. 

I N N O V A T E  C A S E  S T U D Y

“How can we 
succeed in Asia?"
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Based on the findings and insights from the research, 
we conducted a workshop with the brand teams to 
identify the key big ideas to focus on, from which we 
created four product concepts with accompanying 
packaging visualizations. 

We then co-created a further 9 concepts, which we 
tested via a series of online surveys with consumers 
to identify those products with the greatest potential 
for success across both China and Japan. 

I N N O V A T E  C A S E  S T U D Y

Guiding the 
future
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I N N O V A T E  E X A M P L E S
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Big idea development Communication platform development

Concept writ ing Product ideation



I N N O V A T E  E X A M P L E S
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Semiotic  analysis Packaging design

Full  pipel ine development Naming



Scale at TSI
in focus



Our rigorous brand validation 
techniques help our clients understand 
the measurable return on investment of 
their brand strategies.

This ensures you have the confidence, 
excitement, and motivation as a 
business to maximise your market 
potential.

• Volumetric forecasting 
• Channel and segment sizing & ROI
• Portfolio optimization
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S C A L E

Sizing the opportunity

DISCOVER          INNOVATE          SCALE

Portfolio optimization

Volumetric forecasting Pricing analysis

Channel & segment sizing



We profile consumers and brands 
currently used, in order to understand 
more around which types of 
consumers were purchasing which 
types of brands.

This informed our client in terms of 
which brands in the market were close 
in competitors, and which brands were 
seen as distinctively different from a 
consumer point of view.

Understanding category & consumer
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DISCOVER          INNOVATE          SCALE

S C A L E  C A S E  S T U D Y



We then work through different 
concept solutions to ensure our 
messaging is laser focused on 
our consumer target, and our 
product is exciting consumers 
by offering something with a key 
point of difference.

Landing the concept
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DISCOVER          INNOVATE          SCALE

S C A L E  C A S E  S T U D Y



After landing brand and 
product proposition, we work 
across the marketing mix to 
determine how to really 
resonate with consumers 
across pack format, design, 
pricing strategy and 
proposition.

Optimizing the mix
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DISCOVER          INNOVATE          SCALE

S C A L E  C A S E  S T U D Y



By asking consumers their stated 
purchase intent, price point, 
purchase frequency and brand 
replaceability, and combining this 
with estimated marketing spend, 
channel distribution capability 
and intended promotional 
strategy, we can forecast the 
estimated source of volume, size 
of prize, and units sold.

Sizing the prize
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DISCOVER          INNOVATE          SCALE

S C A L E  C A S E  S T U D Y



As a result of our partnership, 
our client received a consumer 
validated proposition, product 
design, marketing mix strategy, 
in addition to the commercial 
forecasting needed to present a 
business case internally to 
make their new brand and 
product portfolio a reality.

Bringing to life
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Melbourne intl. Airport.

DISCOVER          INNOVATE          SCALE

S C A L E  C A S E  S T U D Y



CONTACT

The Silk Initiative Ltd  ����������������
Shanghai / Huai Hai Road, Lane 584, Number 9, Shanghai, P.R.C. ����
	����584�9
1�
Hong Kong / Unit 2403, Tung Wai Commercial Building, 109-111 Gloucester Road, Wanchai, Hong Kong

Follow us on WeChat!

Andrew Kuiler, CEO

andrew@thesilkinitiative.com
(+86) 156 0173 3177

andrew.kuiler
www.thesilkinitiative.com


